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FRAMEWORK AGREEMENT FOR 
THE PROVISION OF 
LEADERSHIP DEVELOPMENT SERVICES

34T


Lot 1 – Senior Leadership Team (Executive Level) 

Required Outcomes
· Build on strengths (leverage individual and team strengths) and identify mechanisms to progress and work more effectively as a team. 
· Grow leaders’ capabilities in both leadership skills (e.g. Emotional Intelligence, people centric approach) as well as team processes (e.g. dealing with conflict, decision making, creating a positive climate etc.)
· Help the team be open, to work as one team and be supportive of each other, developing relationships and facilitating conversations.
· Increase deeper understanding of each other (e.g. how they operate, think and use each other’s strengths etc.) and  their impact (on the exec team and wider)
· Facilitate, coach, and challenge executive leaders in a group or an individual basis

KPI's and Service Levels (LOT 1 specific)
· The Contractor will compliment, when required, internal interventions.
· The Contractor will diagnose where the organisation is and the needs and challenges its executive leaders are facing in order to define and design the right interventions (individual/team), in collaboration with the Force.
· The Contractor will identify solutions (interventions/programme) which are effective (i.e. with a proven business impact and credibility with an experienced audience) and which are also cost effective and complement existing tools/models used in the organisation.
· The Contractor will lead sessions using a coaching style of facilitation (guided discussions around a given timely challenge/topic).
· The Contractor will deliver flexible interventions: 4/6 weeks implementation.
· The Contractor will provide expertise, proven techniques and Leadership tools/models to enable stronger leadership and culture change starting at the executive level, based on current research, innovative solutions and evidence based.
· The Contractor will have experienced and qualified facilitators in Leadership and/or Organisational Psychology/Organisational Development.
· The Contractor will be able to accommodation large numbers for joint executive events across two Forces or external partners, whilst maintaining impact of the event and managing a range of needs, readiness and cultures from the executives in the event.
· The Contractor will have experience in using strength identification tools/methodology to develop both individuals and the team. 
· The Contractor should have experience in working with public sector/blue light organisations and preferably police Forces.
Lot 2 Executive Development Programme 

Required Outcomes
· Unlock talent and help leaders realise, develop, and use strengths.
· Develop greater Emotional Intelligence.
· Develop skills to assist in the management of change.
· Obtain insights/benchmark into other leaders/organisation and leadership style.
· Nurture innovative thinking

KPI's and Service Levels (Lot 2 specific)
· The Contractor shall have access to facilitated business forums/Action Learning Sets.
· The Contractor shall have access to networking opportunities (private/public sector) and discussion groups.
· The Contractor shall have access to a programme of guest speakers.
· The Contractor shall have access to profiling tools.

Lot 4 Leadership Team Development (Executive/Middle Manager level)

Required Outcomes
· Grow leaders’ capabilities, both leadership skills (e.g. Emotional Intelligence, leading change, people centric approach) as well as team processes (e.g. dealing with conflict, decision making, creating a positive climate etc.).
· Build on strengths and identify mechanisms to move forward and work more effectively as a team. Leverage team strengths
· Help individuals realise, develop and use strengths.
· Help the team be open, to work as one team and be supportive of each other, developing relationships and facilitating conversations.
· Increase deeper understanding of each other (e.g. how they operate, think and use each other’s strengths etc.) and their impact (on the team and wider).
· Help the team/individuals to identify barriers and techniques to help move forward.
· Facilitate, coach, and challenge leaders in a group or an individual basis.
· (optional) Increase leaders skills in using ALS style discussions when appropriate

KPI's and Service Levels (Lot 4 specific)
· The Contractor will compliment, when required, internal interventions.
· The Contractor will diagnose how the organisation is and the needs and challenges its leaders are facing in order to define and design the right interventions (individual/team), in collaboration with the Leadership internal team.
· The Contractor will define solutions (interventions/programme) which are effective (i.e. with a proven business impact and credibility with an experienced audience) and which are also cost effective and complement existing tools/models used in the organisation.
· The Contractor will provide expertise, proven techniques and leadership tools/models to enable stronger leadership and culture change starting at the senior level, based on current research, innovative solutions and evidence based.
· The Contractor will have experienced and qualified facilitators in Leadership and/or Organisational Psychology/Organisational Development.
· The Contractor will have the resilience to define, design and deliver a solution/event within 4 - 6 weeks.  They will have the capacity to roll out a programme of events across the organisation within three to six months.
· The Contractor will use a flexible approach (design and facilitation) that works and can be adapted at various levels, with a variety of groups, using blended learning solutions when appropriate.  Evidence should include how the message/content is adapted to suit the audience and the requirements of different levels.

LOT 6 Specialist support to learning programmes

Required Outcomes
· Develop leadership skills and knowledge in specific areas e.g. managing change, stakeholder management/partnership, etc.
· Gain an understanding of leadership theories and models.
· Increase awareness of best practices and other organisations.
· Help individuals to identify their own strengths, develop and use new skills and tools.
· Develop reflective thinking and continuous learning abilities.
· Understand how to lead with integrity and practice ethical/values based leadership.
· Gain an understanding of group dynamics and effective teamwork.

KPI's and Service Levels (Lot 6 specific)
· The Contractor will compliment when required internal interventions.
· The Contractor will diagnose where the organisation is, the needs and challenges its leaders are facing in order to define and design the right programme in collaboration with the internal team.
· The Contractor will define solutions (interventions/programme) which are effective (i.e. with a proven business impact and credibility with an experienced audience) and which are also cost effective and compliment existing tools/models used in the organisation.
· The Contractor will provide expertise, proven techniques and tools/models to enable stronger leadership and culture change.
· The Contractor will provide bespoke specialist inputs to in-house training programmes when required.
· The Contractor will have accredited facilitators in Leadership/business skills and/or Organisational Psychology/Organisational Development.
· The Contractor will have the resilience to define, design and deliver a solution/event within 4- 6 weeks.  They will have the capability to roll out a programme of events across the organisation within 3-6 months.
· [bookmark: _GoBack]The Contractor will use a flexible approach (design and facilitation) that works and can be adapted at various levels, with a variety of groups using blended learning solutions when appropriate.
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